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About the Plan

UBC Faculty 
Pension Plan

Defined 
Contribution
Pension Plan

Regulators: 
 British Columbia Pension 

Benefits Standards Act
 Canada Revenue Agency 

(Income Tax Act)



Pension Contributions

Employee 
Contributions

Employer 
Contributions

Defined 
Contribution
Pension Plan
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Sauder School of Business
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Sauder School of Business
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Barber Arts & Sciences, UBCO
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Plan’s Mission Statement

The main purpose of the Plan is to 
provide a well-managed, cost-
effective retirement plan, designed to 
assist members in meeting their 
financial responsibilities, both leading 
up to retirement and, if the member 
chooses, through retirement.



Plan Considerations

 Lower risk through broad diversification
 12 Managers
 13 Mandates

 Provide flexibility regarding contribution, 
investment, retirement and withdrawal options

 Low cost
 High level of member service
 One part of member’s overall retirement plan



Statistics as at December 31, 2015
Financial:

Membership:

Market Value of Funds

Number of Members



2015 Annual Report

 Visit faculty.pensions.ubc.ca > Plan 
Governance > Annual Reports & Financial 
Statements



What if…
 I take a leave of absence

 I take parental leave

 I leave the university before retirement?

 I am totally disabled before retiring?

 I die before retiring?



Am I able to…

• make voluntary contributions?

Yes, if you have room
 Sign into your account online
 Under Requests:

 select Contribute
 Send your inquiry to the Pension 

Administration Office
 Voluntary Contribution Enrolment 

Form





Am I able to…

• transfer in external registered plans?

Yes
Registered plans held at an external financial 

institution (RRSPs, LIRAs)

 Transfer out fees

 Application for Direct Transfer of Assets Form

Registered Pension Plans from another employer



Am I able to…

• take my account balance in cash if I 
leave the university before retiring?

Depends
Small Benefits Rule

Non-Resident 



Investment Principles



Cost of Investing

• Management Expense Ratios (MER)
• Manager expertise, research, custodial 

charges, operating expenses, etc.
• How are these fees charged?



Impact of Fees

Example:  $100,000 @ 5.75% annual return for 20 years

MER 0.50% 1.50% 2.50%

Average 
annual cost $923 $2,785 $4,666

Net Value 
after fees $287,451 $250,224 $212,601



Fund Management Fees

Fund Annualized
Percentage

UBC FPP Balanced Fund 0.49%

UBC FPP Bond Fund 0.37%

UBC FPP Canadian Equity Fund 0.47%

UBC FPP Foreign Equity Fund 0.51%

UBC FPP Short Term Investment Fund 0.19%

Access FPP fund management fee information by signing into the your account 
at mysunlife.ca/ubcfpp and selecting my financial centre > Accounts > Account 
fees.

As at August 31, 2016



Inflation takes a bite

1990 1995 2000 2005 2010



Asset Classes

Asset Type
Cash

Bonds

Property

Equity

Risk Profile
Low risk

Low to medium risk

Medium risk

Higher risk

Potential Returns
Lowest returns

Low returns

High returns

Highest returns



Risk and return are related
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Risk

Cash

Gov’t 
Bonds

Corporate 
Bonds

Property

Equities

Small Cap 
Equities

Emerging 
Markets



Diversification



Asset Allocation

Defined:
Asset allocation is an investment strategy 
that aims to balance risk and reward by 
apportioning a portfolio's assets 
according to an individual's goals, risk 
tolerance and investment horizon. 



Look to the long term



Annual Return of Asset Classes (Cdn$)

www.franklintempleton.ca



Annual Return of Asset Classes (Cdn$)

Legend:



Bull & Bear Markets



Bull & Bear Markets



Value of $100
(Annualized Rate of Return)

Long Term Asset Class Returns
Investment Results

(Growth of $100 from December 1949 to December 2015)

Canada Equities: 
$43,194 (9.6%)

US Equities in $CDN: 
$135,661 (11.6%)

Bonds: 
$11,759 (7.5%)

T-Bills: 
$3,180 (5.4%)

Inflation: 
$1,038 (3.6%)

 $100

 $1,000

 $10,000

 $100,000

1949 1955 1961 1967 1973 1979 1985 1991 1997 2003 2009 2015



Investment Options

Investment Funds

• UBC FPP Balanced 
Fund

• UBC FPP Bond Fund
• UBC FPP Canadian 

Equity Fund
• UBC FPP Foreign 

Equity Fund
• UBC FPP Short Term 

Investment Fund

and GIC’s

• Sun Life Financial
• Terms - 1 to 5 years
• Redeemable, subject to 

market value 
adjustment

• Fund rates of return and GIC rates 
are available by signing into your 
account online and selecting 
Accounts > Investment 
Performance.



Variability versus Returns

Short-Term 
Investment 

Fund

Bond Fund

Balanced Fund

Canadian and 
Foreign Equity 

Funds
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Faculty Pension Plan

Investment Policy Asset Mix

Canadian Equities 20% 100%

Foreign Equities 30% 100%

Real Estate (CAD) 10%

Government,  
corporate and real 

return bonds
40% 100%

Treasury bills and 
short-term paper 100%

Assets (Millions)
June 30, 2016 $1,670.0 $55.4 $139.2 $112.5 $35.1 $18.3



Is this indicative of your investment portfolio?



Your Responsibilities



What approach do you take to fund your 
future?

• How many 
Canadians play the 
lottery?

________

• What are the odds of 
winning 6/49?

________

• How many people 
invest in RRSPs?

________

• Odds of a portfolio 
earning positive 
returns over 10 years

________



It’s about the time in the market…

Positive versus 
negative returns for 
the S&P 500 from 
1926 to 2012



GTM – U.S.

Historical Returns by Holding Period



Key Strategies

1. Understand limits of our own knowledge
2. Determine your investment objective(s)
3. Take view consistent with your time horizon
4. Take risk consistent with your tolerance
5. Take a holistic view and consider your total assets
6. Clearly document your strategy
7. Asset allocation and rebalancing
8. Take advantage of expert advice 
9. Keep fees low



Establish the right mix

“ The only investors who shouldn't 
diversify are those who are right 100% 

of the time ”

– Sir John Templeton



Establish the right mix

 Right mix depends on your personal profile 
and objectives

 Your profile reflects your age, time horizon, 
risk tolerance, investment knowledge and 
financial situation

 Optimal mix also reflects market expectations

 Consider the nature of the UBC Faculty 
Pension Plan investments



Sample Asset Mixes

Fixed-income securities

Equities
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Risk-averse
20%

80%

35%

80%

20%

Aggressive

Moderate

Conservative

High-risk tolerance

Ri
sk

65%

35% 65%

50% 50%

Potential Return



Sample Life Cycle Investing
Age Asset Mix Equity %

20-40
Balanced                   50%
Canadian Equity       25%
Foreign Equity          25%

75%

40-50
Balanced                   70%
Canadian Equity       15%
Foreign Equity          15%

65%

50-60 Balanced                   90%
Bond Fund                10% 45%

60-70
Balanced                   80%
Bond                          10%
GIC                             10%

40%

70+
Balanced                   60%
Bond                          30%
GIC                             10%

30%



Asset Allocation Tool
Investment Risk Profiler
 Sign into your account online
 Under Resource Centre:

 select my money tools
 Asset allocation 

 Eight questions
 Five Risk Profiles
 Asset Allocation recommendations



Investment Risk Profiler



Investment Risk Profiler



Your Results



Asset Mix



World Stock Market Capitalization



World Stock Market Capitalization



Weight in MSCI All Country World Index

% global market capitalization as at August 31, 2016



Top 3 Sector Weightings 
As at August 31, 2016

TSX S&P 500 MSCI EAFE

Financials 35.8% Information 
Technology 21.0% Financials 23.4%

Energy 20.0% Financials 16.3% Industrials 14.0%

Materials 12.7% Health Care 14.6% Consumer 
Staples 12.6%

Total 68.5% Total 51.9% Total 50.0%



My current
portfolio mix:



Investment Allocation Changes

 Online at mysunlife.ca/ubcfpp

 Contact Sun Life Financial’s Customer Care
Centre at 1-844-822-3131, option 2

 Daily cut-off at 1:00pm PT

 Short-term Trading Fees



Portfolio Rebalancing
 Resetting the proportions of each asset 

class back to their original percentage

 Stay on track

 Keeping your portfolio’s risk in check

 How do I rebalance my portfolio?
 Move existing funds
 Change allocation of future contributions

 Dollar-cost averaging
 Auto rebalancing feature (end on January)

 How often and when should I rebalance 
my portfolio?



Rebalancing your account
Under Requests >



Wealth creation is a process . . . not an event

Defined Contribution
Pension Plan

Investment
Decision

Monitor

Adjust and 
Rebalance



Tune out the “noise”



Beware of Market Emotions

Relief

Optimism

Hope

Denial

Fear

Desperation
Panic

Capitulation

Despondency
Depression

Anxiety

Stock Market Cycle + Market Emotions

Point of Maximum 
Financial Opportunity

Point of Maximum 
Financial Risk

Trough

Peak

Optimism

Excitement

Thrill
Euphoria

Source: Westcore Funds / Denver Investment Advisers LLC, 1998



Stick to a plan (don’t flee or speculate)

“When faced with a bear, survivalists recommend you 
stay calm, don’t make any sudden moves and don’t 
try outrunning it.  Such actions will only make things 
worse.” 

– National Post



Seeking Expert Advice
• Investment and Retirement planning
• Tax planning
• Estate Planning
• Debt management
• Knowledge and experience with 

employee benefit plans
• Assist you in pension decisions in the 

context of an overall financial plan
• Interview 2 or 3



Retirement…

• Early retirement from age 55
• Mandatory retirement age abolished
• Revenue Canada requires pension 

income to start by age 71



Options at Retirement

Faculty
Pension Plan



Retirement Income Options
Choice and flexibility
► You can use all or part of your account balance for 

any of your retirement options

UBC Retirement Income Options:
► Variable Payment Life Annuity (VPLA)
► Non-locked funds: RRIF-Type Payment Account
► Locked-in funds: LIF-Type Payment Account
► Transfer out of the Plan

 Purchase External Life Annuity
 Non-locked:  Cash, RRSP, RRIF
 Locked-in: LI-RRSP, LIF

Retirement Income Estimator:  
• mysunlife.ca/ubcfpp
• faculty.pensions.ubc.ca



Government Benefits
Old Age Security

• $570.52 per month at age 65*

• Residency requirements

• Indexed quarterly

Clawback on OAS Income

• Starting at $72,809

• Ending at $118,055

* gradually increases to age 67 for those born after March 31, 1958

Canada Pension Plan

• Maximum = $1,092.50 per 
month

• Indexed annually

• Available from age 60

• Split payment with your 
spouse

www.servicecanada.gc.ca



Avoid the common pitfalls…

 Neglecting to develop a plan

 Contributing too little, too late

 Not diversifying investments

 Doing no tax planning

 Not considering the impact of fees

 Investing on one’s own



Resources
• Member Services at the UBC Pension 

Administration Office
• FPP Website: faculty.pensions.ubc.ca

• E-mail fpp@hr.ubc.ca



Resources
• mysunlife.ca/ubcfpp



Websites
 The Investor Education Fund

www.getsmartaboutmoney.ca

 The Globe and Mail
www.theglobeandmail.com/globe-investor/personal-finance

Investing Calculators:
www.theglobeandmail.com/globe-investor/personal-
finance/investing-calculators/

 Financial Planning Standards Council
www.fpsc.ca


